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A WORD FROM THE PRESIDENT - FREDERIC GUILMARD

Ladies and Gentlemen,

On behalf of the Board of Directors of SARPAD Volunteer Centre, | am
pleased to convene you to convene your Annual General Meeting
(AGM) 2024-2025, to be held on Wednesday, June 4 2025, at 1:30
p.m., at 6767 Cote-des-Neiges road, room 602.

We look forward to your presence at this event to review the year's
activities and to consider SARPAD's future plans. The agenda is
presented in the next page of the infolettre.

Light refreshments will be served. This will be an opportunity to exchange views with other
members and the team, all of whom will be present.

We would be grateful if you could confirm your attendance by e-mail
(sarpadcdn@sarpad.com) or by calling us at 514 737-2454 ext. 223, before May 31, 2025.

Thank you in advance for your collaboration and generous involvement. We look forward to to
seeing you on June 4 and talking with you.

Best regards,

ANNUAL GENERAL MEETING
Wednesday June 4 at 1:30 pm

Q 6767 Cbte-des-Neiges road, room 602

Please confirm your attendance before May 31

() 514-737-2454 ext. 223
sarpadcdn@sarpad.com
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WORD FROM THE GENERAL MANAGER - DANIELA ROIBAN

With our 45th anniversary now behind us, we wanted to take a
moment to look back at this milestone in our journey. This
anniversary was an opportunity to celebrate not only the years that
have passed, but above all the people - employees, partners,
customers and community members - who have helped make our
organization what it is today.

This milestone is a source of pride, but also a springboard for the future. Strengthened by our
history and the values that have driven us from the outset, we continue to move forward with
passion, commitment and innovation.

Thank you to all those who have been with us for 45 years, and to those who are joining us
today. The best is yet to come!
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SARPAD TEAM

BOAD OF DIRECTORS PERMANENT STAEE
2024-2025 :
Frédéric Guilmard _ Daniela Roiban General manager
President
Real Estate Broker Pascal Tanguay Volunteers
Marjorie Brisson-Louis . . Coordinator for
Vice-president R .
Sales Manager Céte-des-Neiges
Marcel Barchechat Co-vice-president Karine Sylvain Volunteers
Retired Coordinator
Georges Haddad Treasurer for Outremont
Habitations communautaires CDN o )
Director Bev Luboya Administrative
Assistant
Ivan Rochette Secretary
Retired «AGING WELL AT HOME» TEAM
Jean-Pierre Martin Member
Retired Valérie Bohbot Project coordinator
Isabelle Murray Member i
Retired Marie Lamarre rc;\)oa:;;grpr oject
Martha Miranda Member
Retired ITMAV Z
Jules Vanier Member Lorena Garrido Community worker
Economist
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ANNUAL GENERAL MEETING
2024-2025

Wednesday June 4, 2025 -1: 30 pm
at 6767 Cdte- des-Neiges road, room 602

Agenda

(Recommended by the Board of Directors)

1.  Opening remarks by the President and establishment of quorum
2. Opening of the Meeting

3. Appointment of a Chairperson and a Secretary of the meeting

4. Reading and adoption of the agenda

5. Reading and approval of the minutes of the AGM of June 5, 2025
6. Strategic Plan 2025-2028

7. Presentation of the 2024-2025 Annual Report

8. Presentation and adoption of the financial statements as of March 31, 2025
9. Budget forecast 2025-2026

10. Appointment of an Auditor

1. Election of the new Board of Directors*- Opening of applications
12. Varia: information item (no decision)

13. Next meeting : 2026 (time and day to be confirmed)

14. Adjournment of the meeting

*Applications for directorships, board of directors, must be received at the head
office no later than May 25, 2025.

D wr



W45 years The newsletter from your

. ARPAD seniors’ support center

4

- CALL FOR APPLICATIONS
\ BOARD MEMBERS WANTED

¥\ -

\' Number of positions to be filled: 2
Mandate duration: Two years with possibility of renewal
Application deadline : May 25, 2025

Role of SARPAD's Board of Directors

SARPAD's Board of Directors is a decision-making, supervisory, advisory and support body.
Through its expertise, credibility and reputation, the Board ensures the long-term viability of
the organization and preserves its access to the human, material and financial resources
required to carry out its mission,

and financial resources required to fulfill its mission. It contributes to the organization's
development and acts as its ambassador. SARPAD's Board of Directors comprises 9
members.

Profile sought and prerequisites

SARPAD is looking for volunteer members of all ages and genders, with a wide range of skills,
to fill the two vacant positions on the Board of Directors to support the management team.
Interested candidates are expected to invest themselves in the organization by advising and
supporting its management at various levels, in collaboration with current Board members.
The following skill profiles are particularly sought: expertise in communications, traditional and
digital marketing, human resources management, healthcare and accounting sectors.
Involvement

Interested parties must be available for a minimum of ten meetings per year, lasting about 2
hours each. They will have the opportunity to take part in a working committee within the
Board.

How to apply

Interested candidates should submit a curriculum vitae and a letter of intent by e-mail to
Daniela Roiban, General Manager, at the following address: coordosarpad@sarpad.com no
later than May 25, 2025.

For further information: 514-737-2454 ext. 221

Scan the QR code to view
the call for applications
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OUR PROJECT AT A GLANCE
AGING WELL AT HOME: PREPARATION IS KEY!

A second year well under way for the project!

It was with great enthusiasm that we embarked on the second year
of the Aging well at home: preparation is key! project, supported by
the Québec ami des ainés (QADA) program.

To mark SARPAD's 45th anniversary, we proudly launched our new
website, in the presence of our valued partners and community
members from Coéte-des-Neiges, Outremont, Parc-Extension,
Milton-Parc and Ville Mont-Royal.

We also unveiled our brochure, available in French, which is currently being distributed in
places frequented by seniors: pharmacies, libraries, places of worship, CLSCs, CIUSSS and
community organizations.

On April 2, 2025, we began offering awareness workshops for people aged 60 and over. These
approximately two-hour meetings are designed to help participants discover and use the tools
available to them (website and brochure) to better prepare for aging in place, while knowing
the resources in their neighborhood.

These workshops take place in accessible, user-friendly venues: libraries, community halls and
local organizations.

Finally, a new milestone is beginning: the creation of a caring community in Outremont, inspired
by the social geriatrics model.

Our goal: to weave a network of 10 to 15 trusted partners (pharmacies, banks, places of worship,
etc.) capable of identifying seniors in vulnerable situations and directing them to the right
services. Over the coming months, we will identify and work with these organizations to build a
safety net around our seniors, so that they feel seen, heard and supported.

Because a caring community changes everything!

Scan this QR codeand  [] gy’ [B] (%) 514-757-2454 ext. 222
visit le new website ﬂ.;.}é!-':-..-l o
Tevellsls i Eremne & E:}. - 4 @ vieillirmieux@sarpad.com
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ITMAV

The goal of the ITMAV program (Initiatives de travail de milieu auprés des ainés en
situation de vulnérabilité) is to reach out to seniors who sometimes don't know where to
turn for help or information on the resources available to them.

Active in all six sectors of the RLS de la Montagne (Cote-des-Neiges, Outremont, Parc-
Extension, Milton-Parc, Ville Mont-Royal and Westmount), ITMAV aims to build a caring
community. Thanks to a network of local organizations, seniors in vulnerable situations -
or at risk of becoming so - can be to stay informed, supported and well cared for, while
maintaining their autonomy at home.

Because aging is better done together!

]
LOOK BACK ON SARPAD'S 45TH ANNIVERSARY

On April 23, we celebrated SARPAD's 45 years of existence and commitment to seniors, under
the theme “45 years of aging well at home”. In the presence of dignitaries, volunteers and
beneficiaries, we highlighted our achievements and the future prospects of our organization.
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We need your help to give more services to seniors.

| would like to make a contribution of :

)25 [Js0s [J758 [ J100$

j In Memoriam donation ——————————————- $
Charity Number : 0711861-09-08

For donations of $25 or more, you will receive a book as a gift

Strictly for those who want to delay the negative effects of aging. Only available in French.
Author: Ivan Rochette
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Adress ————-————-———————-——————

Town ———=————————————————————- Postal Code -———--—--————-————-
PG semmemmmreas o e il e e

Please make your check payable to:
Centre de bénévolat SARPAD Inc.
6555 Cote-des-Neiges rd, room 442, Montreal, H3S 2A6

Thanks to our donors

We warmly thank all our donors for their generosity.
Donations enable our SARPAD Centre to fulfill its mission and provide more services to

seniors.
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