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A WORD FROM THE PRESIDENT - FREDERIC GUILMARD
Dear volunteers, beneficiaries and friends of SARPAD,,

We are going through a period of change that brings momentum and hope.
Following our last annual general meeting, our board of directors has been
renewed, welcoming three new members with diverse and complementary
backgrounds.

Their arrival brings a wonderful energy to our organization: these committed, dynamic, and
determined individuals share a common desire to advance SARPAD in the continuity of its mission,
alongside our Executive Director and the entire team.

The challenges we face are changing rapidly. The needs of our beneficiaries are changing, as are the
realities experienced by our valued volunteers. That is why our board of directors and management
are working hand in hand to implement well-thought-out strategic directions capable of responding
to these new challenges.

Our goal remains the same: to serve the people we support even better, while supporting those who
generously give their time to make this happen.

The renewal we are experiencing must not be limited to the members of the board. Our services are
in high demand, and the capacity of our volunteer network is no longer always sufficient to meet all
needs. In the coming months, SARPAD will therefore place particular emphasis on recruiting and
valuing volunteers, who are the true pillars of our work.

It is together, with conviction and solidarity, that we will be able to continue the wonderful story of
SARPAD.

| would like to thank each and every one of you—volunteers, beneficiaries, staff members, and
partners—for your trust, dedication, and loyal support.

Change is never an end in itself: it is the driving force behind our adaptation, proof of our vitality, and
the promise of an even stronger future for our community.

]
Holiday opening hours
Our offices will be closed from December 23, 2025, to January 4, 2026.

During this period, our regular services will be suspended.
We look forward to seeing you again in 2026.
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WORD FROM THE GENERAL MANAGER - DANIELA ROIBAN

The SARPAD Volunteer Center has carried out several initiatives to
improve the living conditions of seniors. A video clip entitled “Un
geste a la fois” (One Step at a Time), featuring touching testimonials,
is now available on our website Vieillir mieux chez soi (Aging well at
Home). We have also launched the Communauté bienveillante envers
les ainés (Community Caring for Seniors) in Outremont. We are
continuing our work in the field with the ITMAV project - Initiative de
Travail de Milieu auprés des Ainés en situation de Vulnérabilité
(Community Work Initiative for Vulnerable Seniors).

My colleagues and members of the board of directors join me in offering our condolences to
the family and loved ones of Mr. lvan Rochette.

Mr. Rochette was the heart and soul of our organization, SARPAD, for over 25 years. His
involvement as a volunteer demonstrated his deep concern for the well-being of seniors.

SARPAD TEAM
BOAD OF DIRECTORS PERMANENT STAFF §CONTACT INFORMATION
2025-2026 . : ;
Daniela Roiban direction@sarpad.com
. . General manager 514-737-2454 ext. 221
Frédéric Guilmard President
Pascal Tanguay sarpadadm@sarpad.com
.. . _ . . . Volunteers coordinator for 514-737-2454 ext. 224
Marjorie Brisson-Louis Vice-president Céte-des-Neiges
Marcel Barchechat Treasurer Karine Sylvain _ sarpadou@sarpad.com
Volunteers coordinator 514-271-8869
for Outremont
Isabelle Murray Secretary Bev Luboya sarpadcdn@sarpad.com
. Administrative assistant 514-737-2454 ext. 223
Luc Landreville Member ;
E«AGING WELL AT HOME» TEAM
Jules Vanier Member
Valérie Bohbot vieillirmieux@sarpad.com
Jean-Bernard Collin Member Project coordinator 514-737-2454 ext. 222
Marie Lamarre
Martha Miranda Member Content project manager

ITMAV

agentliaison@sarpad.com
514-941-3678

Community worker
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VOLUNTEER DRIVERS WANTED AND COMMUNAUTO PARTNERSHIP

Thanks to a brand new partnership with Communauto, our : .

volunteers now have access to shared vehicles to make their ’ )
journeys and those of seniors easier. (Emmunauto g
Become a volunteer and make a real difference, one ride at a time! %

@ 514—271—8869@ sarpadou@sarpad.com

]
CHRISTMAS DINNER

) We are pleased to invite you to our Christmas dinner at restaurant x on
December x from x p.m. tox p.m.

This is the perfect opportunity to share a pleasant moment.

Reserve your spot now by calling 514-737-2454 ext. 223, or emailing
sarpadcdn@sarpad.com.
Spots are limited! First come, first served.

HOLIDAY GATHERING

Wednesday, December 17, from 12:30 p.m. to 3:30 p.m.
Centre communautaire intergénérationnel (CCl), 999 McEachran Ave., Room 225.1

Come celebrate the holiday season with us!
We are hosting a potluck gathering.
Each participant is invited to bring a dish, snack, or beverage to share.
This will be an opportunity to celebrate the end of the year together, exchange ideas, and
create and strengthen bonds within our community.

Confirm your attendance @ 514-737-2454 ext. 223 @ sarpadcdn@sarpad.com
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A PROJECT TO BREAK THE ISOLATION OF SENIORS

The ITMAV project—Initiative de Travail de Milieu aupres des Ainés en
situation de Vulnérabilité (Community Work Initiative for Vulnerable
Seniors)—aims to identify isolated or vulnerable seniors and refer
them to the appropriate resources in their community.

Thanks to a human and community-based approach, the ITMAV worker supports seniors
in their efforts, helping them regain their independence and remain active in their living
environment.

The initiative relies on close collaboration with the coordinator of the “Aging well at home”
project and community partners to build a caring community where seniors feel
supported, listened to, and valued.

In short, ITMAV acts as an essential bridge between seniors and the resources that
promote their well-being and enable them to remain in their homes.

In conclusion, these six months demonstrate the importance of community outreach:
listening, supporting, and mobilizing. Thanks to ITMAYV, hundreds of seniors have benefited
from concrete support that promotes their inclusion and well-being.

@ 514—941—3678@ agentliaison@sarpad.com Tk

] I
NEWS ABOUT THE PROJECT “AGING WELL AT HOME, PREPARATION IS THE KEY!"”

An initiative aimed at supporting the independence, health, and well-being of seniors in
their living environment.

A website for aging well... at home

Last April, we demonstrated the website

www.vieillirmieuxchezsoi.com and distributed the new k.

brochure “Aging well at home, preparation is the key!” to Q Vieillir mieux
round out the event. . chez soi

Good news: the brochure is now available in French and

English.
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NEWS ABOUT THE PROJECT “AGING WELL AT HOME, PREPARATION IS THE KEY!”

Free workshops in all neighborhoods

Since April, numerous awareness workshops have been offered free of charge in the
neighborhoods served by the Réseau Local de Services de la Montagne (Local Mountain
Services Network)—notably in Outremont, Cote-des-Neiges, Town of Mont-Royal, Milton-
Parc, and Parc-Extension.

These meetings allow seniors and caregivers to reflect on how to age at home despite
certain losses of independence, discuss their concerns, learn how to navigate the website
to find local resources, and familiarize themselves with the tools available to them.

An inspiring video clip: One step at a time

Last October, at the Outremont Seniors Forum, SARPAD presented the video clip “One
Step ata Time.”

Through the stories of four seniors living in Montreal, this video illustrates how small
everyday actions, community involvement, and an adapted environment contribute to
prolonging independence and well-being at home.

These testimonials share a common wish: “To continue living at home, in good health, with
dignity and activity, for as long as possible.”

A community that cares for its seniors

At the same event, SARPAD proudly announced the creation of the Senior caring
Community, a pilot project in Outremont. At the time, it had 23 members, including
businesses, institutions, community organizations, and service providers in the
neighborhood, all united by the same goal: to identify and support isolated or vulnerable
seniors.

I e e e e

@ 514-737-2454 ext. 222
@ vieillirmieux@sarpad.com

Follow us m n www.| sarpad.com

For more information:



https://vieillirmieuxchezsoi.com/
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We need your help to give more services to seniors.

| would like to make a contribution of :

)25 [Js0s [J758 [ J100$

j In Memoriam donation ——————————————- $
Charity Number : 0711861-09-08

For donations of $25 or more, you will receive a tax receipt and
Ms. Rochette's book “Strictly reserved for those who want to
delay the negative effects of aging.”

D Mr. D Ms
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Adress ——————————————-——————————

Town ———=————————————————————- Postal Code -———--—--————-————-
PG semmemmmreas o e il e e

Please make your check payable to:
Centre de bénévolat SARPAD Inc.
6555 Cote-des-Neiges rd, room 442, Montreal, H3S 2A6

Thanks to our donors

We warmly thank all our donors for their generosity.
Donations enable our SARPAD Centre to fulfill its mission and provide more services to
seniors.



