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to helping seniors

-ARPAD

The newsletter
from your seniors’ support center

Dear volunteers, partners, and beneficiaries,

Like our organization, | hope that you are enjoying good health and
positive energy at the start of this new year.

It is with great gratitude that | address you today, as SARPAD begins
this new year on a solid, dynamic, and promising foundation. Our
organization is doing well. It is vibrant, committed, and deeply useful to
seniors in the Cote-des-Neiges—Outremont area.

More than ever, we are pursuing our primary mission through concrete actions that make a real
difference in the daily lives of the beneficiaries who place their trust in us.

This winter 2026 edition is an opportunity to share with you the important work currently being
carried out by the members of the Board of Directors, in close collaboration with senior
management. Together, we are working diligently and with conviction to continuously improve the
quality of services offered to beneficiaries, while ensuring a healthy, respectful, and engaging work
environment for our employees. We are also nearing the end of the overhaul of our strategic plan, a
structuring exercise that will enable us to better focus our actions for the coming years. We will
very soon have the pleasure of presenting to you the main areas for progress and the priorities
that will guide our development.

In addition, particular attention is paid to changes in working conditions, in order to ensure
compliance with legal requirements, but above all to strengthen fairness, transparency, and
recognition for those who keep the organization running on a daily basis. We are also continuing
our efforts to secure funding, which is essential to the realization of our current and future
projects. At the same time, new initiatives will soon be launched to further highlight the exceptional
commitment of our volunteers and strengthen the bonds between all members of the SARPAD
family. Finally, we are actively working to establish strategic partnerships in order to raise
awareness of our volunteer center and develop new networks that will benefit our mission.

| would like to express my immense gratitude to the employees, united behind senior
management, who do a tremendous job every day with professionalism, heart, and humanity.
Thank you also to our volunteers, without whom none of this would be possible.

With my deepest gratitude,

Frédéric Guilmard
President
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Every year, we strive to meet the needs of seniors and their loved
ones by offering services as well as information and awareness
activities on various topics that directly affect them. To learn
more about these workshops and register, follow us on social
media.

We have welcomed three new members to our team to support us in our projects. We
thank them for choosing our organization.

As you know, volunteers are at the heart of our mission. Thanks to their volunteer work, we
are able to offer several services such as transportation to medical appointments and
group grocery shopping. | am therefore calling on anyone who would like to give their time
to help seniors. Contact us, we have several opportunities available.

Daniela Roiban
General manager

SARPAD TEAM
BOARD OF DIRECTORS PERMANENT STAFF CONTACT INFORMATION
2025-2026 , . ;
Daniela Roiban direction@sarpad.com
o . ] General manager 514-737-2454 ext. 221
Frédéric Guilmard President p I
ascal fanguay sarpadadm@sarpad.com
L. . _ . . . Volunteers coordinator for 514-737-2454 ext. 224
Marjorie Brisson-Louis Vice-president Cote-des-Neiges
Karine Sylvain
. i . sarpadou@sarpad.com
Jules Vanier Co-vice-president Volunteers coordinator 514-271-8869
for Outremont
Marcel Barchechat Treasurer Lauréne Etonde sarpadcdn@sarpad.com
Administrative assistant 514-737-2454 ext. 223
Isabelle Murray Secretary
«AGING WELL AT HOME» TEAM
Martha Miranda Member
Valérie Bohbot vieillirmieux@sarpad.com
i i 514-737-2454 ext. 222
Jean-Bernard Collin Member Project coordinator ex
Marie Lamarre
Luc Landreville Member Content project manager
ITMAV
Hernan Hortega Member Sadrac Antoine o
Dieubert Charlestin agentliaison@sarpad.com

514-941-3678

Community workers
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S I
- Initiative de Travail de Milieu auprés des Ainés en situation
ey ). de Vulnérabilité - ITMAV (Community Work Initiative for
S AL (W Vulnerable Seniors)
9 t What is it?
This project aims to identify seniors who are isolated and/or at risk of

becoming vulnerable, in order to refer them to resources that can
adequately meet their needs.

Why?
ITMAV's objectives are:
» to prevent accelerated aging
» to break social isolation
« to empower seniors
« with a humanistic approach that emphasizes collaboration, building trust, and

respecting each person's pace.

How?

To connect or reconnect seniors with community resources, our SARPAD Volunteer Center
now has two part-time community workers who work on an alternating basis, at least two
days a week. They continuously develop close ties with seniors by reaching out to them in
public spaces and going door-to-door, as well as by providing support and referring them
to appropriate resources based on each person's expressed needs.

To strengthen community ties and promote the well-being and home care of seniors,
community workers have already carried out several activities, including: exchange
meetings with more than a dozen community stakeholders in the Céte-des-Neiges and
Outremont sectors, courtesy visits and relationship building, outreach tours in public
spaces, and referrals or support for some 20 people since the beginning of the current
year.

The first two months of 2026 have laid a solid foundation for the rollout of the project and
confirmed the relevance of outreach work with vulnerable seniors.

Contact-us: @ 514-941-3678 @ agentliaison@sarpad.com A
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Closing of the project Aging well at home, preparation is the key!

We are proud to announce that the final project report was submitted in January 2026.

Good moves:

e In two years, the project has
informed and raised awareness
among more than 2,220 people.

« Seventeen awareness workshops
were held in Cote-des-Neiges,
Outremont, Parc-Extension, Town
of Mount Royal, and Milton-Parc.

e More than 1150 brochures in
French and 600 brochures in
English were distributed.

The project was implemented by seniors for seniors and caregivers, following a rigorous
approach and with the collaboration of individuals and partners who are experts in the field
of geriatrics, specifically social geriatrics.

To empower seniors, a directory containing over 100 local

resources has been developed. This directory is organized by
" category, neighborhood, or keyword to facilitate searching. It is
ﬁ Vieillir mieux/ available in:

chez soi o the brochure (in French and English)

e the website

A video clip entitled “Aging well at home: one step at a time” (in French
only) is also available on the website. It shows four elderly people sharing
their daily lives, their choices, and the small steps they take to live better
at home, despite the challenges associated with aging.

The next video, “Aging well at home: support at every step,” will be available soon.
Stay tuned!

E ':E vieillirmieuxchezsoi.com
@ 514-737-2454 ext. 222
@ vieillirmieux@sarpad.com
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Consult the directory of resources
available to seniors:



https://vieillirmieuxchezsoi.com/
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@ Senior-caring communities: stay tuned!

| The Caring Community initiative, which was launched as a pilot project
" in Outremont, will be replicated in other neighborhoods (Cote-des-
Neiges, Town of Mount Royal, and Parc-Extension).

Positive feedback from private, public, and community organizations
has shown their interest in joining the network to identify vulnerable
seniors and refer them to SARPAD so that the latter can guide them to resources based on
their needs.

Thanks to the grant received from the Trottier Family Foundation, we will be able to roll out
this new project in 2026-2027, entitled Building a Caring Community for Vulnerable
Seniors to Access Health and Social Services.

For more information, e erre .
please contact us: @ 514-737-2454 @welII|rm|eux@sarpad.com

Tax clinic

March 9 to April 10
Monday to Thursday - 9:30 AM to 4:00 PM

The clinic allows low-income For further information, please contact us:
individuals to file their tax
returns free of charge. Q 6555 Cote-des-Neiges, room 442,

L Montreal, H3S 2A6
Applications from self-employed
individuals are not processed. @ 514-737-2454 ext. 223

@ impot@sarpad.com

m n www| sarpad.com
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First come, first served.

Follow SARPAD's posts on our
social media channels
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We need your help to give more services to seniors.

| would like to make a contribution of :

)25 [Js0s [J758 [ J100$

j In Memoriam donation ——————————————- $
Charity Number : 0711861-09-08

For donations of $25 or more, you will receive a tax receipt and
Ms. Rochette's book “Strictly reserved for those who want to
delay the negative effects of aging.”
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Adress ————-————-———————-——————

Town ———=————————————————————- Postal Code -———--—--————-————-
PG semmemmmreas o e il e e

Please make your check payable to:
Centre de bénévolat SARPAD Inc.
6555 Cote-des-Neiges rd, room 442, Montreal, H3S 2A6

Thanks to our donors

We warmly thank all our donors for their generosity.
Donations enable our SARPAD Centre to fulfill its mission and provide more services to
seniors.



